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IMPACT INDICATORS

Educational Contacts 	 17,052

Number of community or organziational  
plans/policies developed	 183

Number of community or organziational  
plans/policies adopted or implemented	 145

Number of participants reporting new leadership  
roles and opportunities undertaken	 247

Number of volunteer hours for community  
generated work	 2,470

Dollar value of organization and/or  
community-generated volunteer hours based  
on Independent Sector hr value	 $89,266

Dollar value of grants and resources  
leveraged/generated by communities	 $4,586,950

Number of Community Development full-time  
equivalents (FTEs) — i.e., FTEs funded by Extension  
specifically for Community Development  
Extension programming. 	 85.0    $4.6   
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IMPACT STATEMENTS

	 Strengthening Civic Health Through Civic Assemblies

	 Entrepreneurship Programs Bolster Economic Development Across Wisconsin Communities

Communities across Wisconsin are seeking effective ways 
to rebuild trust, deepen civil dialogue, and address complex 
public challenges. As concerns about civic health grow, the 
Organizational and Leadership Development program at 
UW-Madison’s Division of Extension offers programming 
and research to foster civic dialogue and engagement in 
Wisconsin.

One approach is civic assemblies, in which a representative 
group comes together to learn, deliberate, and develop 
informed recommendations on a specific public challenge. 
Participants are randomly selected to reflect a cross-section 
of the community. Skilled facilitators guide the process to 
ensure productive dialogue. While civic assemblies are often 
conducted over multiple sessions, Extension is exploring 
ways to adapt the model to meet local needs.

This innovation was piloted in Eau Claire, Wisconsin. In 
response to increasing concern about homelessness, local 
partners worked with the Organizational and Leadership 
Development Program to test a shorter-format civic assembly 
that retained the core elements of deliberative engagement 
while fitting within a more limited timeframe. The pilot 
assembly brought residents together to examine the issue 
and produced ten recommendations that now inform the 
county’s comprehensive community plan.

Building on lessons learned from the Eau Claire pilot, 
Extension is planning additional civic assemblies across the 
state, along with training opportunities to expand the pool of 
skilled facilitators. Through this work, UW–Madison’s Division 
of Extension continues to support communities in engaging 
residents, improving civic health, and generating actionable 
insights on pressing public issues.

From early-stage food businesses seeking support to build 
and grow, to established businesses looking to transition 
into the cooperative model, and rural communities creating 
an entrepreneur-friendly ecosystems, the UW-Madison 
Division of Extension provides guidance and evidence-
based resources to support entrepreneurial efforts across 
Wisconsin.

•	 The Community Food System's FEED Summit covers 
key aspects of starting and sustaining a food-based 
business, providing attendees with clarity on how to 
navigate food safety and licensing requirements, access 
capital and financial services, and communicate their 
businesses' story. 

•	 The UW Center for 
Cooperatives (UWCC) 
supports both start-up and 
established businesses 
interested in the cooperative 
model. As Wisconsin faces 
a “silver tsunami” of retiring 
business owners, many are 
turning to UWCC to hand 
their business to employees, 
rather than close or sell to 
private equity. UWCC helps 
take the guesswork out of 

converting to a cooperative and provides assistance 
throughout the lifespan of a cooperative. 

•	 In addition to working with individual businesses,  
UW-Madison Division of Extension also takes a 
community-focused approach to entrepreneurial 
development. Through the Rural Entrepreneurial 
Venture (REV) program, communities with a population 
ranging from 1,500 - 10,000 residents work with a trained 
Extension coach for up to three years, gaining tools 
to identify and expand entrepreneurial activity. With 
more than 10 Wisconsin communities participating, 
and a growing interest list, these communities are well 
positioned to develop entrepreneurial ecosystems, and in 

turn, support their small town 
economies.

With Extension’s guidance 
and support, the complexities 
of economic development 
become easier to navigate, 
allowing entrepreneurs and 
communities alike a pathway to 
more effectively move forward. 

UWCC guided the Spring Green Animal Hospital through the transition 
into a cooperative. 

https://leadershipdevelopment.extension.wisc.edu/
https://leadershipdevelopment.extension.wisc.edu/topics/engagedcommunitymembers/#civicassemblies
https://foodsystems.extension.wisc.edu/
https://foodsystems.extension.wisc.edu/food-entrepreneurship-ecosystem-development-feed-project/
https://uwcc.wisc.edu/
https://uwcc.wisc.edu/
https://economicdevelopment.extension.wisc.edu/wisconsin-rural-entrepreneurial-venture/
https://economicdevelopment.extension.wisc.edu/wisconsin-rural-entrepreneurial-venture/
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