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IMPACT INDICATORS

Educational Contacts 9,650

Number of community or organziational
plans/policies developed 35

Number of community or organziational
plans/policies adopted or implemented 29

Number of participants reporting new leadership
roles and opportunities undertaken 65

Number of volunteer hours for community
generated work 2,811

Dollar value of organization and/or
community-generated volunteer hours based
on Independent Sector hr value $97,795

Dollar value of grants and resources

leveraged/generated by communities $140,748,456*

Number of participants completing skill
development training programs offered through
Community Development Extension 4,122

Dollar value of grants and other resources received
by Community Development programs $891,706

Number of Community Development full-time

equivalents (FTEs) — i.e., FTEs funded by Extension

specifically for Community Development

Extension programming. 17

* Much of this is driven by Broadband dollars that communities secured,
in part with plan/proposal support provided by Ul Extension,
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Supporting the Delta Regional Authority’s Propel Program

In 2025, University of lllinois Extension actively supported the Delta
Regional Authority's (DRA) Propel Program, by providing structured
programming and direct technical assistance for three communities
within the DRA service area — Eldorado, Mounds, and Murphysboro.
Among other efforts, Susan Odum — a State Specialist serving
Southern lllinois — helped leaders in these participating communities
to pursue external grant funding. For example, Odum worked with the
City of Eldorado to prepare grant applications that addressed critical
infrastructure needs. As a result of this assistance, the City of Eldorado
was awarded $795,290 in 2025 from the Delta Regional Authority for

a flood control infrastructure project which the city used to repair and
upgrade the flood infrastructure around Ferrell Hospital — the city’s
critical access hospital. In 2024, severe flooding forced that hospital to Mark White, University of lllinois delivering data training in
close for several months. Susan Odum provided additional technical Harrisburg, IL

assistance that helped the City of Eldorado put together a successful

Delta Catalyst Fund application, resulting in a $75,000 grant to purchase equipment for the sewer department.

In addition to the direct technical assistance, University of Illinois’ Community and Economic Development (CED) program also
organized and delivered a Data Training for Local Government Workshop for regional stakeholders. Delivered by Mark White
and Zach Kennedy, this day-long, hands-on workshop brought together leaders from the public, private, and nonprofit sectors to
build practical skills in locating, interpreting, and applying public data.

lllinois Grocers Summit

In 2025, the Community and Economic Development (CED) team advanced its work in strengthening rural food access through
the launch of the Southern lllinois Food Access Independent Grocer Summit, held at John A. Logan College. The inaugural
gathering brought together independent grocery store owners, managers, and food system partners from across the lower 22
counties of lllinois. Thirty participants attended, including representatives from nine grocery stores and a range of sponsors,
speakers, and exhibitors. The Summit was designed
to connect rural grocers with practical resources and
peer expertise to help them remain competitive in a
challenging retail environment.

I |
portunity

on

Throughout the half-day program, presenters shared
information on grant and loan opportunities, digital
marketing and emerging Al tools, energy-efficiency
strategies, business transition planning, and new
refrigerant regulations. Sessions also highlighted
opportunities for collaboration with local farmers

and featured a panel discussion on adaptability and
resiliency led by three long-standing store owners with
more than a century of combined experience. Participant
feed.baCk ref!eCted .Strong satisfactic_m with the. event Summit presenter, Caly Whorton, Kansas State
and interest in continued collaboration on topics such University and Rural Grocer Initiative addressed
as energy efficiency, local food sourcing, and workforce development, including planning for transition at the inaugural event.
meat-cutter recruitment and training.

The Summit was part of the broader Southern lllinois Food Access initiative, a program led by CED Educator John Shadowens,
that addresses food insecurity and prevents the spread of rural food deserts. Based out of Unit 27, the Illinois Extension team
works closely with more than forty independent grocery stores and over a dozen food system partners to strengthen retail food
access and ensure that healthy, nutrient-dense foods remain available in areas at risk of losing their local grocers.
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