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INTRODUCTION + 
BACKGROUND

• Thriving Together Springboard 
– all people and places are 
thriving, no exceptions. 



Building the collective strength of 
leaders in a place (neighborhood, 
town, region) to respond to 
challenges and to proactively pursue 
thriving communities. 

DEFINING CIVIC MUSCLE



DEFINING CIVIC MUSCLE

Belonging

• Place-based 
communities 
building social 
capital 
through 
neighboring, 
creative 
placemaking, 
etc. 

Contribution

• Residents 
(particularly 
those at the 
margins) 
participating 
in civic life and 
engaged in 
decision-
making 
(volunteering, 
attending 
public 
meetings, etc.)

Leadership

• Community 
leaders 
(including 
those who 
have less 
power and 
influence) 
collaborating 
for action and 
bridge 
building. 

Vitality

• Residents, 
organizations, 
and 
governments 
co-creating 
conditions for 
thriving, 
resourceful 
places.



(BUT IS THIS CIVIC MUSCLE STUFF STILL TOO SQUISHY?)





CIVIC MUSCLE INDEX + METHODOLOGY



CIVIC MUSCLE INDEX

A Blueprint for Data Analysis

Ideation Conceptualization Operationalization Data Collection + 
Analysis



CIVIC MUSCLE INDEX DOMAINS

Civic Muscle Domains

Belonging Contribution Leadership Vitality

Thriving 
Measures

Well-being & 
Life 

Satisfaction

Peer Group 
Measures

Social and 
Economic 
Context 

Indicators



CIVIC MUSCLE INDEX METHODOLOGY



CIVIC MUSCLE INDEX SCORING

Voter Turnout Rate: 

10

Voter Turnout 
Rate: 
60%

Labor Force 
Participation Rate: 

90

Labor Force 
Participation 

Rate:

 60%



CIVIC MUSCLE 
INDEX RANKING

Hierarchical 
Model

Uses framework 
categories and 
subcategories

Aggregate 
subcomponents before 
final aggregation.

Weighting 
Considerations

Some metrics weighted 
(when conceptually 
similar)

Missing Data 
Handling

Impute missing data 
from peers, if available

Exclude from rankings 
when # of missing 
metrics exceeds 
threshold



PEER COUNTY COMPARISON
• Peer Groups Analysis

• Allows for meaningful comparison of counties 
based on shared characteristics

• Mahalanobis Distance 
• Analytical method selected to generate peers

• Independent from Civic Muscle 
• Defined using demographic and economic 

factors

• Top 6 Peers Identified
• Unique set for each county



TOOL + INTERFACE DEVELOPMENT



TOOL + INTERFACE REQUIREMENTS

Displays overall and sub-category ranking/score/strata

Displays peer-county comparison

Includes maps, charts, and tables

Provides call to action

Provides access to purpose and methodology



INTERFACE DESIGNS WE LIKE
• Peer City Identification Tool

• Explore MO Health

• County Health Rankings



THE FINAL PRODUCT

Civic Muscle Index Website
https://civicmuscleindex.org 

https://civicmuscleindex.org/


BELONGING



CONTRIBUTION



LEADERSHIP



VITALITY



CIVIC MUSCLE INDEX



PEER COUNTY COMPARISON



DEEP DIVE

St. Louis City



ST. LOUIS CITY

• Using Civic Muscle Index to 
assess impact of leadership 
program

• Goal: Increase sense of 
belonging, contribution and 
vitality by 5% over 3 years

• Awarded $928,567 by James S. 
McDonnell Foundation 



WE WELCOME YOUR FEEDBACK!
We just launched this month and are eager for engagement!

How would you use this in your state?

How would you like to partner?



THANK YOU!
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