
1

© 2021 Regents of the University of Minnesota. All rights reserved.© 2021 Regents of the University of Minnesota. All rights reserved.

1

REGIONAL SUSTAINABLE DEVELOPMENT PARTNERSHIPS

RURAL GROCERY
PORTFOLIO OVERVIEW
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Regional Sustainable Development Partnerships

Presenter Notes
Presentation Notes
The regional partnerships connects community innovators in Greater Minnesota with University of MN resources.Four focus areas:Sustainable ag and food systemsClean energyNatural resourcesResilient communitiesHow this works:People working on sustainability with ideas about how to improve their community submit idea forms to their regional director. The ideas are reviewed and refined, and ultimately voted on by a regional board made up of citizens and University representatives. 
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SMALL TOWN GROCERS PROVIDE A PUBLIC GOOD

▪ Main Street Vitality

▪ Food Access

▪ Opportunity to 

strengthen local food 

systems
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2007 - THE SPARK

TJ’s Country Corner 
(Mahtowa, MN) owner 
Tom Bislow joined NE 

RSDP board 

+ 

Gigi DiGiacomo’s greater 
Minnesota survey - rural 

grocery organic food/local 
food purchases 
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2010 - RURAL GROCERY SUMMIT(s)

▪ 2010 + 2012: RSDP Staff 
attended 

▪ 2014 + 2016: RSDP Staff + 
funded bus load of rural 
grocery store owners 
attended

 2018: RSDP staff attended

 (2020 canceled due to 
COVID)

2014

2016
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2015 – SW RURAL GROCERY PANEL
 Rural grocery 

panel in Granite 
Falls in 
conjunction with a 
SW RSDP board 
meeting

 4 rural grocers
 Identified need for 

survey to explore 
needs of grocers
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• Rural Grocery Stores in towns with 
population less than 2,500

• 171 (69%) Grocery stores responded

• Rural grocer needs

Grocery Stores are a 
“Public Good”

2015 - UMN RURAL GROCERY SURVEY

Presenter Notes
Presentation Notes
Everything from: when are you open, how many employees do you have … to Do you buy food from farmers? How old is your equipment, what are your biggest challenges, do you have a transition plan, and more. �Became a wealth of information about the state of rural grocery stores. 
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2015 RESULTS

http://z.umn.edu/rsdprg

Presenter Notes
Presentation Notes
Press releases, Lots of coverage. Brought plight of rural grocery stores to the general public. 

http://z.umn.edu/rsdprg
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▪ Multiple hats
▪ Produce upkeep 
▪ Aging equipment
▪ Competition 
▪ Smaller customer base
▪ Stocking produce in an appealing way
▪ Marketing
▪ Ownership transition
▪ Aging Buildings
▪ High energy costs

RURAL GROCER CHALLENGES ...
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 2015 Rural Grocery Survey: used to 
leverage funds

- For-profit and non-profit grocery 
stores/small food retailers

- Purchase equipment/physical 
improvements

- Food Deserts
- https://www.mda.state.mn.us/gran

ts/grants/gfapequipmentgrant
- ($200,000 in FY 2020 for equipment)

Good Food Access Fund

https://www.mda.state.mn.us/grants/grants/gfapequipmentgrant
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2016 – PRODUCE HANDLING TOOLKIT 
▪ Goal: Increase produce 

sales/access to fresh produce

▪ Free tools for rural grocers

▪ Funded by MDA Specialty Crop 
Block Grant

Presenter Notes
Presentation Notes
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DEMONSTRATIONS 
+ EDUCATION 
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2018 – HEALTHY FOODS HEALTHY LIVES 

Amin and Ren - Amin Grocery LLC in Willmar, MN 
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PIERZ EATS! 
PARTNERSHIP w/ UMN PUBLIC HEALTH 
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2018 – “BACKHAUL” MODEL
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LESSONS FROM BACKHAUL 1.0

Food Safety
Regulations 
o Backhauling logistics
o Relationships (ongoing)
o Product packaging 
o Pricing 

Presenter Notes
Presentation Notes
Kathy
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2021 – 2024 - BACKHAUL 2.0
BACKHAUL 1.0
 Support from USDA AFRI grant
 Research and Extension
 One test crop: garlic
 One test location
 Food safety/regulations

BACKHAUL 2.0
 Support from USDA AFRI grant
 Research and Extension
 Food Safety/regulations
 Analysis: scales of operation
 Scaling up for wholesale workshops
 New partners 
 Aggregation (?)
 Three test locations 
 Different test crops
 Consumer focus
 Flexibility
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2019-2020 RURAL GROCERY SURVEY
 55% response rate (129 stores)
 z.umn.edu/RuralGroceryReport
 Themes:

1. Stores as businesses and community anchors
2. Competition for food dollars
3. Grocering local food
4. Stores as food system innovators
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1. Overview of Farm to 

Grocery 

2. Legality & Method (MN)

3. Legal Product Checklist

4. Building a Strong 

Business Relationship

5. Farm Feature Template

6. Processing for Sale

7. Sample Product Labels

8. Invoice Template 
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RURAL GROCERY GRANT SUPPORT
 Rural Energy for America Program (REAP) - CERTs: Custom project 

assistance and tools

 Good Food Access Fund – Funding to make healthy foods available 
affordable, accessible
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2020 - COVID
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The University of Minnesota is an equal opportunity educator and employer. This PowerPoint is available in alternative formats upon request at 218-726-7555.
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