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Rural Grocery
stores provide:

Economic development

Public health benefits

Community gathering
space
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Rural grocery stores struggle
to stay in business

Over a 10-year period
between 2008 and 2018,
105 grocery stores in
rural Kansas have closed
their doors, in half of those
communities a new store
has not opened.

Cha"enges
« High operating costs
« Slim profit margins
« Competition
« Population decline
« Distribution
* Transition Planning Kansas Rural Grocery Stores, 2019
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Food access in the North-Central
Region
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Rural Grocery
Initiative

The Rural Grocery Initiative
alms to sustain locally-owned
rural grocery stores to enhance
community vitality and
IMmprove access to healthy
foods by identifying,
developing, and sharing
resources that support grocers
and rural communities.
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What does RGI do?

 Provides individual, one on one technical
assistance to grocers and communities
related to rural grocery stores and/or
healthy food access

e Conducts research on relevant rural
grocery and food access issues

« Develops and maintains informational
resources

« Hosts educational events including the
biennial National Rural Grocery Summit

« Serves as Food Access Organization for
Kansas Healthy Food Initiative
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Technical Assistance

Provided support to RGI| responds to

General Program Inquiry
Business Development
Funding

Other

Ownership Models
Grocery Operations
Economics
Partnerships
Technology
Competition
Education

Distribution

Policy

Marketing

180

TA Inquiries per year
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Mentorship Program

Business Transition
Mentorship Program

GROCERY
BUSINESS
TRANSITION

MENTORSHIP
PROGRAM

The Grocery Business Transition Mentorship
Program provides rural Kansans with in-depth,
customized technical assistance on a range of
topics related to grocery business transitions,
such as creating a business plan, assessing
markets and community needs, establishing a
community-owned grocery store, and more.

Completed: Upcoming:
April to June 2021 January to March 2023
Sept. to November 2022  April to June 2023

Find more on the Mentorship Program

at www.ruralgrocery. org/mentor K' STATE
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http://www.ruralgrocery.org/mentor

The Rural Grocery Initiative wants to hear from you!

KANSAS RURAL GROCERY

Research

* Rural Grocery Survey, 2008 and 2021 S U R V EY

« Expanding healthy food access by
strengthening social capital, 2017

7 THE RURAL ™\
CGROCERY INITIATIVE

* Increasing Healthful Food Choice &
Strengthening Rural Grocery Store
through Nutritional Education and
Labeling, 2014-2017

Please return

your survey
by March 1, 2021

&) 1.Receive:
o Your survey should arrive by mail by early February.
@ 2. Complete:
o One survey should be completed by the grocery
owner or manager.
@ 3. Return:
o Fold survey and return in provided pre-addressed
and postage-paid envelope.

RuralGrocery FIND MORE INFO @ ruralgrocery.org
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Informational Resources

For those establishing a rural grocery store:

Step Three o
Step One Step Two Step Four Step Five

Legal
Requirements Financing
& Licensing

Assessing Getting
the Market Started

Marketing
Your Business

Rural
For existing rural grocery store owners: G roce ry

Toolkit

Market Business
Assessment Organization

Business Food
Management Suppliers

Find the RG toolkit at
https://www.ruralgrocery.org/rural-
grocery-toolkit/Overview.html



https://www.ruralgrocery.org/rural-grocery-toolkit/Overview.html

Informational Resources

O O

The Rural Grocer’s
Guide to E-Commerce

Benefits of Hometown Grocery Stores

Hometown grocery stores serve as anchor businesses for local communities. They provide
community members with access to healthy food, support local economies and weave together
the fabric of a community, serving as a place to meet, shop, and make social connections.

Healthy Food Access: Grocery stores are the best local
sources of healthy foods. Locally-owned stores stock
healthy foods at lower prices than convenience stores.!

Independently-owned grocery stores often carry locally-
sourced healthy food and may coordinate with local
farmers markets to provide them with space to operate.2

Economic Benefits: Independently-owned retailers retum more than three times as much money
per dollar of sales to the community than discount chain competitors.2 Locally-owned stores.
impact the local economy through increased employment, generation of tax revenue, utiization of
federal food assistance benefits, and returning profits to the community.

2 | 6 | N

Generate $136 million in
state and local tax dollars

Contribute $644,000 to On average, empioy 17
g s across Kansas

o Capture SNAP and WIC
cal economy* communty stimulus

Community Life: Locally-owned grocery stores
support the community by providing a plac for people
10 gather. Many stores have a deli or café. The Mildred
store in Allen County, Kansas hosts a monthly music
night that brings people together for food and jam
sessions. As active community partners, local store
owners support local teams and community projects
through bulk ordering, allowing fundraisers on the store
property, and hiring locally

Asocaion 01} 196935 s e 05616 200 0013
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Find more under the Publications tab at
www.ruralgrocery.orq

Farm to Grocery Best Practices

Producers have several gptions for selling products:
directsales, farmers’ markets, farm stands, food bubs,
restanrants, schocts, and more. Adding a grocery store
to the mix further diversifies markets and builds
resilience.

Locally grown items are in bigh demand in grocery
aisles, and rural grocers are often looking to provide
new offerings. Wiy not make the connection between
the furn: and the lecal grocery store? This fuct sheet
offers several considerations and recommendations
for partnering with rural grocery stores ta sell lacally
produced food.

Identifying Buyers

First look for grocers in your area who arc already sourcing
Tocally as a sign of potential interest. If they already
participate in Double Up Food Bucks, they are highly

0 source fruits and vegetables from local

producers. Shop Kansas Farms also has an interactive map
grocers eres

roduct. Next, reach out! Grocers are early risers, so

aall earlier in the day and ask for the owner or mamager.

Offer to stop by the store and talk in more detail

Ordering and Delivering

Grocers need consistency in what they supply to their
customers,so establish a protocol for sharing wha
avilable at the farm. Initilly, this may require bac
and forth with the grocer to identify what products ard
amounts are delivered at what intervals. Aim to establish a
standing order with the grocer and identify the frequency
of delivery (weekly, biweekly, monthly). For example, 10

Pricing
When setting prices with the grocer, you will want to offer
awholesale rate. At the farmers' market or farm stand,
able to charge a premium. Wholesale accounts like
ally able to move a greater volume

grocery stores are typ
of product, resulting in a lower unir price

“This doesnt me

alocal producer must match the
tor's price. Customers will stll pay a

wholesale distr
premium for local produce. Depending on the amount of
i J handling costs, pricing

rent for cach producer and buyer

pounds of tomatocs per week from July to September. i Cooperstve
Billing Extension: hup//cslculstormentuite.con
Discuss with the grocer payment expecta howsoon  USDAAgricultural i i ialty Crops

you expect payment after receipt and acceptable forms

‘of payment. Invoices are most common when working.

Terminal Markets Standard Reports:

markets-standard-reports

with grocery stores. Include items delivered (number and

unit cost), total an

asa lump sum per

(grocers may be pay

order from their main distributor)

USDA Agricultural Marketing Service
Weeldy Retail Activity Reports:
wwwams.usda.gov/mrk

ews/retail
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GROCERY BUSINESS
TRANSITION PLANNING

A GUIDE FOR COMMUNITY LEADERS
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https://www.ruralgrocery.org/publications/Resources.html

Events

WEBINAR SERIES Rural Grocery

Keeping Groceries Aljve: iucce_ssion
Suecessful Ownership Transitions lanning

Monthly Webinars

for Rural Grocery Stores

Grocery Business Transition Planning: An Overview 1.Business Transition Overview
Understanding Grocery Ownership Models 2.Business Valuation 101
Preparing for Business Transition 3.Transitioning a Small Format Grocery Store
Assessing Markets & 4.Beyond Grocery
Community Needs 5.Purchaser Perspectives
Planning your Business 6.Consumer Cooperatives
Funding the Transition 7.Worker Cooperatives
Recruiting Store Managers 8.Grocery-Municipal Partnerships
Mastering Grocery Store Nuts & Bolts
Upcoming:
Find more info and recordings under the November 17 & December 15: Register Here

events tab at www.ruralgrocery.org



https://ksu.zoom.us/webinar/register/WN_VRXHwwy6QaOwAGZ3y-lhdQ
https://www.ruralgrocery.org/events/Events.html

The National Rural Grocery Summit

- 2-day convening -
» Over 240 registered attendees D s
R

X
h s

from 35 states + D.C.

« Over 50 presentations |
iIncluding 4 Y s
* 4 keynotes, \\

June 20-21, 2022 ~.
« 5 breakout sessions (with 1-3 | s
presentations each) with 309 Y /e

- 3 tracks, -
« documentary screening, ,
e poster session S Wy e A o A

7™ BIENNIAL
NATIONAL
. RURAL GROCERY

Find more information online at
WWW.ruralgrocery.orag/summit
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http://www.ruralgrocery.org/summit/agenda.html

Kansas Healthy .
Food Initiative X

The Kansas Healthy Food K- STATE

Initiative Is a public-private
partnership that aims to

Research and Extension

Strengthening
nonprofits and
the communities
they serve.

InCcrease access to affordable NotWork ﬂ
healthy food to improve the K%nsas

health and economic
development of Kansans and M
thelr communities.

The Food Trust

K- STATE Rural Grocery
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ROMMEY FARMS BLUESTEM MERCANTILE SUPERMART EL TORITO
Cassoday, KS Leon, KS Topeka, KS
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Rural Grocery Specialist Certificate

What: an online certificate program to train resource providers to better support rural grocers through business
transition. This project is supported by a grant from the North Central Regional Center for Rural Development.

Who: extension professionals, economic developers and other resource providers who support rural grocers and rural

community vitality in their positions.

Anticipated Modules Project Development Timeline

1. Assessment of Grocer Attitudes & Relationship e November 2022: RGI hosts two informational sessions with
Building Subject Matter Experts. The same content will be provided at
2. Transition Planning Foundations both sessions.

3. Business Valuation Fundamentals  December 2022 to February 2023: Content Creators develop

4. Communicating About Transition

5. Finding New Ownership

6. Buyer Funding & Hiring a Manager .
7. Into the Future

Interested in learning more?
Email us at rgi@ksu.edu

video outlines and record video lessons with support from
RGI.

March 2023: RGI finalizes first draft of course content in
learning management system.

April to June 2023: RGI offers Pilot Program.

July 2023: RGI finalizes program content for public launch.
August 2023: Public launch.
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mailto:rgi@ksu.edu

Thank you!

Rural Grocery Initiative
rai@ksu.edu

WWwWw.ruralgrocery.org
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mailto:rgi@ksu.edu
http://www.ruralgrocery.org/
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